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SOUTH MELBOURNE MARKET COMMITTEE 

COMMITTEE MEETING 

To Committee Members 

Notice is hereby given that an Ordinary Meeting of South Melbourne Market Committee will 
be held online via Webex on Thursday, 3 June 2021 at 6:00pm.  

ATTENDING MEMBERS 
Joanne Plummer (Chairperson), Andrew Danson (Deputy Chairperson), Simon Talbot 
(Independent Member), Deputy Mayor Marcus Pearl, Cr Heather Cunsolo 

ATTENDING OFFICERS 
Kylie Bennetts, General Manager City Growth and Organisational Capability; Danielle 
Bleazby, Executive Director South Melbourne Market; Sophie McCarthy, Manager Brand 
and Strategy; Ross Williamson, Head of Retail and Business Development; Paul Ryan, 
Head of Asset Development and Operations; Lachlan Johnson, Executive Manager 
Construction Contracts and Operations 

AGENDA
1 APOLOGIES 

2 MINUTES OF PREVIOUS MEETINGS 

Minutes of the South Melbourne Market Committee of the Port Phillip City Council 
held on 22 April 2021. 

3 DECLARATIONS OF CONFLICTS OF INTEREST 

4 ACTION ITEMS 

4.1 Public Action Items ........................................................................................... 5 

5 PRESENTATION OF MANAGERS REPORT 

5.1 Manager's Report ...............................................................................................6  

5.2 Market Attendance Report .............................................................................. 51 

5.3 Trader Update ................................................................................................. 56 

5.4 Finance Report ............................................................................................... 60 

6 SOUTH MELBOURNE MARKET REPORTS 

6.1 Projects Update .............................................................................................. 62 
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7 PUBLIC QUESTION TIME 

Nil 

8 CONFIDENTIAL MATTERS 

8.1 Compliance Works 

8.2 Risk Register 

8.3 Confidential Action Items 

8.4 Committee Corporate Calendar: 3-month forward look 

8.5 Confidential Manager's Report 

8.6 NEXT Project Update     
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1. APOLOGIES 
 

2. MINUTES OF PREVIOUS MEETINGS 
 

3. DECLARATIONS OF CONFLICTS OF INTEREST
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4. ACTION ITEMS 

  

4.1 PUBLIC ACTION ITEMS 

PREPARED BY: ERIN QUIN, TEAM LEADER BUSINESS & EVENTS   
 

FOR NOTING 

1. PURPOSE  

1.1 To provide the Committee with an update on outstanding action items 
 

2. RECOMMENDATION 

That the Committee: 

2.1 That the Committee note that there are no outstanding public action items 

 

3. OFFICER DIRECT OR INDIRECT INTEREST 

3.1 No officers involved in the preparation of this report have any direct or 
indirect interest in the matter. 

 
 

TRIM FILE NO: 56/04/184 

ATTACHMENTS Nil 
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5. PRESENTATION OF MANAGER'S REPORT

5.1 MANAGER'S REPORT 

PREPARED BY: DANIELLE BLEAZBY, EXECUTIVE DIRECTOR SOUTH 
MELBOURNE MARKET  

FOR NOTING 

1. PURPOSE

1.1 To update the Committee on general business at the Market. 

2. RECOMMENDATION

That the Committee:

2.1 Note the Managers report 

3. KEY POINT/ISSUES

3.1 Market Research:

Since September 2015 the Market has engaged a Market Research partner to
conduct exit interviews with our shoppers every 6 months. Due to COVID we have
not conducted these since October 2019 effectively missing 12 months of data.

The research was again conducted in May 2021 and we have seen some very
pleasing results.

Residential postcode

Consistent with what we might expect due to COVID related travel restrictions (and
associated risks), we note a much higher proportion of shoppers who reside locally.
There were no international visitors, and slightly fewer interstate visitors. There was
also a significantly lower proportion of “other” postcodes, which tend to represent
outer suburbs. Shoppers appear to be staying close to home.

Frequency of Visitation

Frequency has increased from 41 visits to 44 visits per year on average.

We asked if COVID had affected people’s visitation and on balance shoppers
appear to be visiting roughly the same frequency as before COVID.
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Time spent on this visit 

The average time spent has reduced from 64 minutes in October 2019 to 55 
minutes in May 2021. 

Money Spent on this visit 

Average spend over time has increased from $76 in October 2019 to $83 in May 
2021 – we haven’t been over $80 since we started the research in 2015.  

Overall views on the Market’s offer 

95% rated the Market’s offer as Very Good / Excellent. This is slightly down on 
October 2019 at 96%.  

Net promoter score 

The Market scored an exceptionally high NPS of +72 – with almost nobody falling 
into the ‘detractor’ category.  Research company TKP mentioned they never see 
NPS scores this high. 

We added a question in this year about customers Primary fresh food channel with 
47% stating SMM, 36% supermarkets, 13% local shops. The Market outnumbers all 
other channels.  

3.2 SMM Strategy Community & Trader Consultation 

The SMM Strategy was endorsed by Council to go out for Community Consultation and that 
consultation closed on Sunday 23rd May. 

Part of this consultation included a trader session which was held on Wednesday 19th May.  
Approximately 25 – 30 traders attended the session and we received some really valuable 
feedback. 

Management will now collate all feedback, both trader and community feedback, and 
summarise any consistent themes for the Committee to consider how they may be 
incorporated into the strategy. 

The final strategy is scheduled go to Council for endorsement on Wednesday 16th June. 

4. OFFICER DIRECT OR INDIRECT INTEREST 

4.1 No officers involved in the preparation of this report have any direct or 
indirect interest in the matter. 

 
 

TRIM FILE NO: 56/04/184 

ATTACHMENTS 1. 5468 SMM Exit Interviews May 21  
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5.2 
MARKET ATTENDANCE REPORT 

PREPARED BY: SOPHIE MCCARTHY, MANAGER BRAND AND STRATEGY   
 

FOR NOTING 

1. PURPOSE  

1.1 To provide the Committee with analysis of attendance at South Melbourne 
Market.  

2. BACKGROUND  

2.1 The visitor numbers are monitored by a people counting program to 
determine the total foot traffic and average foot traffic by trading day.  

 

3. RECOMMENDATION 
That the Committee: 

3.1 Note the attendance report.  
 

4. KEY POINT/ISSUES  

4.1 Year-to-date April 2021 

4.1.1 Year to date visitor numbers to end April 2021 were 25% down on the 
same time previous year impacted severely by Coronavirus.  

 YTD April 2021 = 3,289,990 (25% down on 2020; 29% down on 2019) 

 YTD April 2020 = 4,414,687 (4.5% down on 2019) 

 YTD April 2019 = 4,623,916 
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4.1.2 The following graph shows the visitation compared with the KPI of 2% 
increase on previous year.  

 

4.2 Month-to-date April 2021 

4.2.1 April 2021 visitor numbers showed a 46% jump up on April 2020, the second 
month impacted by COVID with strict restrictions and many Market stalls 
closed. April 2021 also included Easter where we opened Thursday 1 April, 
closed Good Friday 2 April and closed ANZAC Day Sunday 25 April. 
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 April 2021 = 359,365 (46% up on 2020; 18% down on 2019) 

 April 2020 = 246,179 (44% down on 2019) 

 April 2019 = 440,204 

4.2.2 When compared to March 2021 (362,447), visitor numbers were very similar 
with 17 trading days in March compared with 16 trading days in April. Having 
only 3 Sunday trading days, the Market’s busiest day, also impacts visitor 
numbers as each month usually has 4 or 5 Sundays.   

4.3 Average Visitor Numbers by Trading Day: 

4.3.1 During April 2021 the average visitor numbers by trading day increased by 
an average of 8% on March 2021. This is a positive sign that more people 
are visiting the Market and we are getting an increased number of enquiries 
at the Customer Service office for directions indicating an increase in new 
visitors.  

4.3.2 The average visitor numbers in April 2021 compared to April 2020 shows an 
increase of 44% on Wednesday and Friday, up to an increase of 90% on 
Saturday. A better comparison would be against April 2019 where the 
average visitation in April 2021 across the trading days was an average of 
16% down as shown in the table below.    

 

MARKET DAY APRIL 2021 DIFF TO       
APRIL 2020 

DIFF TO 
APRIL 2019 

DIFF TO     
MAR 2021 

AV WEDNESDAY 18,116 44.42% -19% 11% 

AV FRIDAY 18,599 44.02% -18% 9% 

AV SATURDAY 27,310 90.61% -14% 11% 

AV SUNDAY 28,513 52.26% -15% 0% 

 

4.4 Coronavirus Pandemic Visitation: 

4.4.1 While the pandemic is still a risk, we are continuing to monitor and make 
provisions for any restrictions and regulations required by DHHS and the 
Victorian Government. 

4.4.2 Visitation through the pandemic has been severely affected and it provides 
confidence to traders to see visitor numbers slowly creeping back up.  
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5. ATTRACTING VISITORS: 

5.1 Marketing: 

5.1.1 The Market’s Easter marketing campaign was designed to encourage 
shoppers back to the Market for all their Easter needs. The campaign 
consisted of in-house, targeted social media promotion and electronic 
newsletter promotion.  

 

5.1.2 Mother’s Day is also a busy time at the Market, and we ran a Mother’s Day 
promotion to win a pamper experience for Mum. The package included 
brunch at Proper & Son, a blow wave, manicure, skincare pack, flowers and 
more.  

5.1.3 We had 2507 entries and the winner was thrilled with the prize.  
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5.1.4 General marketing continues with regular promotion: 
 encouraging people to visit the Village Market  
 promoting new stalls such as Marko  
 notifying of change to trading hours such as closing on ANZAC Day  
 ‘getting to know’ promotions on traders such as South Melbourne Market 

Organics 
 Social media video content series telling the stories of our traders 
 promoting season produce such as pine mushrooms and socks for winter 
 activations including the Sydney Swans pop-up promoting their Heritage 

Week, acknowledging the Clubs proud South Melbourne roots.  

6. OFFICER DIRECT OR INDIRECT INTEREST 

6.1 No officers involved in the preparation of this report have any direct or 
indirect interest in the matter. 

 
 

TRIM FILE NO: 56/04/184 
ATTACHMENTS Nil 
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5.3 TRADER UPDATE  

PREPARED BY: ROSS WILLIAMSON, HEAD OF RETAIL AND BUSINESS 
DEVELOPMENT   

 

FOR NOTING 

1. PURPOSE  

1.1 To provide an update on what is happening around the Market affecting 
traders 

2. BACKGROUND  

2.1 This is a regular update on activity. No determination is required by the 
Committee 

 

3. RECOMMENDATION 

That the Committee: 

3.1 Note the Trader Update 

 

4. KEY POINT/ISSUES  

4.1 New stalls 

4.1.1 Stall 99 (Marko) 
Marko is open along with the outdoor cooking station.  

4.1.2 Stall 136 (Lost In Seasons)  
The new owner, Ejaz Ahamed, took over the stall on Friday 7 May.  

4.1.3 Stall 137 (SO:ME Space) 
Look At You (iris photography) has proven to be very popular, driving 
a new customer base into the Market.  They will be moving into Stall 
137 on a 6-month term on approx 9 June. 

4.1.4 Stall 226 (SO:ME Space) 
Akana (handmade shoes) will be moving into Stall 226 on a 6-month 
term on approx. 28 May. 
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4.1.5 Stall 113 (aisle G) 
Tri Colour (men’s and women’s jeans and staples) will be moving into  
Stall 113 on a 6-month term on approx. 9 June. 

4.2 EOIs 

Management continues to make direct contact with businesses it feels will 
add value to the Market and is following up with those who have expressed 
interest by meeting them on site. 

Stalls 53, 38 and 14 represent a once in a generation opportunity to 
acquire prime space in the Deli Aisle and a prime corner location. 

4.2.1 Stall 53 (Eat More Fruit) 
EOI process is underway and closes on 15 June. 

4.2.2 Stall 105 (South Melbourne Pet and Aquarium Supplies) 
EOI closed and interview was held on 21 May. Management were 
satisfied with the experience and ability of the new owner.  Handover 
date to new owner is targeted for 1 July (pending Committee 
support). 

4.2.3 Stall 38 (Asian Grocery) – entrance to Deli Aisle 
EOI process is underway.  

4.2.4 Stall 14 (Steve’s Deli) 
EOI process is underway and closes on 15 June.  

4.2.5 Shop 12 (Lats Sushi) 
EOI will commence week beginning 31 May. 

4.2.6 Stall 30 (Vincent’s Meats) 
Has requested to sell. 
6 week EOI will commence week beginning 31 May. 

4.2.7 Shop 87 (Pet Grocer) 
Has determined not to renew licence. 
EOI will commence week beginning 31 May. 

4.2.8 Stall 204B (Barber of Seville) 
Has determined not to renew licence. 
EOI has commenced. 

4.3 Other stall news 

4.3.1 Renewal Notices 
These were issued on Monday 16 May. 
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4.3.2 Fee Increases 
Stalls on existing Licences were advised of their fee for 2021-22 on 
Friday 14 May. 

4.3.3 Licence renewals 
Licences will be issued week commencing 31 May. 

4.3.4 Aptus seating area (Stall 186) 
Increased seating in this space from 10 to 15 stools, increased 
overall look of space, more inviting and appealing, positive feedback, 
being well used. Opened up site lines, increased entrances (from 
both aisles now). 
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Before After 

 

 

  

 

5. OFFICER DIRECT OR INDIRECT INTEREST 

5.1 No officers involved in the preparation of this report have any direct or 
indirect interest in the matter. 

 
 

TRIM FILE NO: 56/04/184 

ATTACHMENTS Nil 
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5.4 
FINANCE REPORT 

PREPARED BY: DANIELLE BLEAZBY, EXECUTIVE DIRECTOR SOUTH 
MELBOURNE MARKET   

 

FOR NOTING 

1. PURPOSE  

1.1 To update the Committee on the current operating budget of the Market. 
 

2. RECOMMENDATION 
That the Committee: 

2.1 Note the finance report. 
 

3. KEY POINT/ISSUES  

3.1 The forecast is slightly ahead of budget when you take out COVID Relief 
and expenses. 

 

4. OFFICER DIRECT OR INDIRECT INTEREST 

4.1 No officers involved in the preparation of this report have any direct or 
indirect interest in the matter. 

 
 

TRIM FILE NO: 56/04/184 
ATTACHMENTS 1. SMM Operating Results April 21  



Attachment 1: SMM Operating Results April 21 
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6. SOUTH MELBOURNE MARKET REPORTS 

  

6.1 PROJECTS UPDATE 

PREPARED BY: PAUL RYAN, HEAD OF ASSET DEVELOPMENT AND 
OPERATIONS   

 

FOR NOTING 

1. PURPOSE  

1.1 To provide an update on the status of South Melbourne Market projects; 
both Capital and Operating. 

 

2. RECOMMENDATION 

That the Committee: 

2.1 Note the Projects Update report. 

 

3. OFFICER DIRECT OR INDIRECT INTEREST 

3.1 No officers involved in the preparation of this report have any direct or 
indirect interest in the matter. 

 
 

TRIM FILE NO: 56/04/184 

ATTACHMENTS 1. Committee Project Status Update - May 21  



A
tta

ch
m

en
t 1

: 
C

om
m

itt
ee

 P
ro

je
ct

 S
ta

tu
s 

U
pd

at
e 

- 
M

ay
 2

1 
 

63
 

 



A
tta

ch
m

en
t 1

: 
C

om
m

itt
ee

 P
ro

je
ct

 S
ta

tu
s 

U
pd

at
e 

- 
M

ay
 2

1 
 

64
 

 



A
tta

ch
m

en
t 1

: 
C

om
m

itt
ee

 P
ro

je
ct

 S
ta

tu
s 

U
pd

at
e 

- 
M

ay
 2

1 
 

65
 

 



   
 
 

SOUTH MELBOURNE MARKET COMMITTEE 
3 JUNE 2021  

66 

 
 

7.  PUBLIC QUESTION TIME 
 
Brad Roberts (Robbro, Stall 142) submitted a question to the Committee via email on 4 May  
2021: 
 

Whilst recognising the value of the new stalls,fashion,gourmet food etc and the custom they 
attract, can the Committee give consideration to some of the traditional stalls of some 
decades standing. 

These often offer practical everyday items not always available to shoppers in this 
precinct,eg,mens merino woollen pullovers,bonds u/wear/sox etc. 

Robbro menswear,manchester,soapstall,bookstall and hemp clothing have a basic quality 
offer important as it maintains a true market atmosphere and evokes an atmosphere of 
market trading. 

Those customers of less affluent means are also catered for in this way. 

May i also add that the market is a community asset with much social interaction,which adds 
to the enrichment of society. 

Its not only about commercially driven profit at the end of the day. 

Brad Roberts Robbro menswear shop no 142 aisle F. 
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8. CONFIDENTIAL MATTERS

8.1 Compliance Works

8.2 Risk Register  

8.3 Confidential Action Items  

8.4 Committee Corporate Calendar: 3-month forward look 

8.5 Confidential Manager's Report . 

8.6 NEXT Project Update  

RECOMMENDATION 

That in accordance with the Local Government Act 2020, the meeting be closed to 
members of the public in order to deal with the following matters, that are considered 
to be confidential in accordance with Section 3 of the Act, for the reasons indicated:  

Item Reason
8.1 Compliance Works 

89(2)(b).  security information, being information 
that if released is likely to endanger the security of 
Council property or the safety of any person. 

8.2  Risk Register 
89(2)(b).  security information, being information 
that if released is likely to endanger the security of 
Council property or the safety of any person. 

8.3  Confidential Action Items 
89(2)(h).  confidential meeting information, being 
the records of meetings closed to the public under 
section 66(2)(a). 

8.4  Committee Corporate Calendar:  
3-month forward look 89(2)(h).  confidential meeting information, being 

the records of meetings closed to the public under 
section 66(2)(a). 

8.5  Confidential Manager's Report 
89(2)(a).  Council business information, being 
information that would prejudice the Council's 
position in commercial negotiations if prematurely 
released. 

8.6  NEXT Project Update 
89(2)(a).  Council business information, being 
information that would prejudice the Council's 
position in commercial negotiations if prematurely 
released. 




