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The South Melbourne Market respectfully acknowledges the Traditional Owners of
this land, the people of the Kulin Nations. We pay our respect to their Elders, past and
present. We acknowledge and uphold their continuing relationship to this land.

South Melbourne Market



























(7)795 f 5.4 million | 9

Net Promoter Score visitors new businesses

119 hew ﬁ 5

Market Explorers carpark management new fit-outs for
club members system existing traders

38 13%
small businesses
trialled in small business Ny increasein

incubator SO:ME Space O-L o wastediversion

=

%
9 8 % $ 2 9 [ i 8 ] 2 giers satisfied with @

stall of food donated South Melbourne Market
occupancy to charity as a venue for their business

o fry:n 95%

over attendees 5 d of customers rated

on Market the Market's offer as
600 Tours @ Very Good or Excellent

2024-25 Annual Report



South Melbourne Market



Operating
' our Market

2222222222222222222



South Melbourne Market connects customers to 155 small businesses.
With 34 eateries, 39 grocery, 64 general merchandise, 13 services, and
five SO:ME Space pop-up stalls, the Market offers a unique shopping
experience that celebrates fresh, local, artisan and unbeatable
quality, all under one roof.

The Market maintained a consistently high level of demand for new
stalls throughout the year, welcoming nine new traders and a range
of pop-up stalls, in both the SO:ME Space and the broader Market.
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Our traders

From multigenerational, family-run businesses to emerging small businesses, the
Market’s traders bring to customers expertise, quality, passion and a sense of
connection that combine to make the Market an unforgettable shopping destination.

2024-25 trader highlights
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Greg
Create TBT

“I've constantly been adjusting
my stock to work with what |
believe the customers are
looking for, and it's working
tremendously well! It's exciting!
Before this time last year, |
made some changes to the
shop, and I've had record week
after record week!”

Angela and Gianni
Vangeli’s Deli

“We have a fantastic new olive
oil from Greece, and another
from the high country of
Victoria. We have the big
bottles, and people bring their
own bottles to refill. It's been

a big hit! We've had local
customers coming here for
years and years.”

Ejaz

Lost in Seasons

“Truly overwhelmed by the
amazing response to our new
perfume bar, carefully sourced
from Dubai. I'm so grateful for
the continued support and
excited that our little shop
now offers something for
everyone. Thank you for
being part of the journey.”

Kushna
Naneez Children Wear
and The Sock Shop

“Lots of people are happy and
excited, loving the Market, liking
the food offer, and finding all of
us little diverse shops on the
way. Our Australian made
socks are always extremely
popular, especially with our
visitors from overseas. Locals
love it, they love to come early
to avoid the “Market shuffle”,
the regulars like knowing the
shops that have been here
forever are still here, and that
they can find us.”

Chris
The Fresh Pasta Shop

“We moved stall location
nearly two years ago. We love
this spot, it's perfect, we're so
much happier here and it all
works well. Our customers are
beautiful, and our regulars are
very kind.”

Sue
Dragon Room Chinese

“This year has been great!

The customers have been
really, really good, always
coming back and love the
menu. Always the regular
customers, who come every
week. Also, a lot of overseas
customers love the new menu.
We updated our menu and
change the meails all the time,
and it has been going well!”
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Trader Spotlight
Greenvalley Timber

Greenvalley Timber offer beautiful, one-of-a-kind chopping boards, each one
a testament to Australian craftsmanship and sustainability.

They began in 1992 as a timber trading company, exporting Australian timber worldwide. But in 2009,
the business took a creative turn - branching out into handcrafted chopping boards.

“It started with timber,” owner Lin explains. “But we wanted to create something that reflected the
quality and culture of Australian craftsmanship. That’s when we started making chopping boards
- and we haven’t looked back.”

Their boards are made from Camphor Laurel, an introduced species considered invasive in parts
of Australia.

“By harvesting it and turning it into useful, beautiful products, we're helping the environment by
giving native trees a chance to grow back.”

The natural grain and colour of the timber influences every board they make.

"No two are the same, and that's what our customers love. People often comment on the beauty of
the wood grain - it's a functional item, but also a piece of art.”
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Trader Spotlight

South Melbourne Poultry

For Chris and Oliviq, the poultry industry isn't just a career—it’s a lifelong passion.
Both grew up learning the trade from their parents’ separate businesses at
Prahran Market, where they were immersed in the art of butchery and poultry
handling from a young age.

The pair take a creative approach with their product range, combining traditional butchery
techniques with modern flavours. From handmade sausages and marinated cuts to pre-prepared
meals, they continuously explore ways to bring new and exciting options to customers. “Customer
feedback is a huge part of what we do,” they say. “We listen to what people want and create products
that make cooking at home easier and more delicious.”

For Chris and Olivig, it’s not just about selling poultry—it's about helping customers feel confident in
the kitchen. Whether it’s sharing cooking tips, meal ideas, or preparation techniques, they're always
happy to chat with customers about the best ways to enjoy their products.

Since taking over South Melbourne Poultry in February, Chris and Olivia have felt incredibly welcomed
by the South Melbourne Market community. “The traders here are amazing. Everyone is supportive,
collaborative, and always willing to lend a hand,” they share. “It truly feels like a family. We love
grabbing a coffee from the Market’s café, and we're always discovering hidden gems at different
stalls. There’'s so much to explore, and the sense of community makes it special.”
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Market visitation

Market visitation is measured using infrared sensors that count people entering
and walking around the Market. In 2024-25, visitation (entries) on Market days
totalled 5.45 million.

Visitor numbers per month
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As the number of trading days per month varies, the average visitor numbers by trading day (Wednesday,
Friday, Saturday and Sunday) is also measured.

Average foot traffic by Market day
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Connecting with our community

Food relief

The Market is proud to partner with Port Phillip
Community Group (PPCG) to rescue food that
would otherwise go to waste. Every Sunday
afternoon, a group of PPCG volunteers collect
excess food and donations from Market
traders to distribute to those in need.

This year Market traders donated $29,812 worth
of excess food to help people in need. This food
was distributed to 14 agencies within the City
of Port Phillip including Emerald Hill Mission,
Launch Housing and Ngwala Willumbong
Aboriginal Corporation.

Winter coat drive

The Market once again partnered with the
Off Your Back coat drive over the winter
months to be a key collection point for
pre-loved coats and jackets to provide
warmth and comfort to those experiencing
homelessness in our community.

South Melbourne Market

Vinnies CEO Sleepout

The Market’s rooftop carpark hosted the 2025
Vinnies CEO Sleepout on Thursday 19 June.

The Vinnies CEO Sleepout is a one-night event
held on one of the longest (and coldest!)
nights of the year. Hundreds of CEOs, business
owners as well as community and government
leaders sleep out for the night and fundraise
to support the many Australians who are
experiencing homelessness and people at risk
of homelessness.

This year's Melbourne event saw over 150
leaders come together to raise funds for
Vinnies Soup Vans — keeping meals, support
and human connection on the road for
thousands of Victorians experiencing, or

at risk of homelessness. Collectively, the group
raised over $1.4 million, with over $8 million
raised nationally.



Community Space

As a part of the Market’'s commitment
to supporting the local community,
pop-up spaces dre available for
community groups, not-for-profit
organisations and charities to use
free-of-charge.

During the 2024-25 period, the
Market hosted several organisations,
including:

* Port Phillip Community Group

» Albert Park Scouts

Victoria Police - Coffee with a Cop

City of Voices

Port Phillip Men’s Shed

Space2B
Sisterworks

South Melbourne Primary School

Hearing Australia
MacRob High School
RSL Victoria
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Improvements to the Market asset helps to provide a safe,
enjoyable and productive environment for traders and the
community. This year a range of enhancements were delivered,
including improving the customer experience of the rooftop carpark
and improvements in the loading bay.
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Renewal works

The Market’s renewal works are part of an annual rolling program, comprising
multiple projects that relate to safety, essential services, accessibility and the

renewal of ageing infrastructure.

Stall upgrades and fit-outs

The refurbishment of existing stalls is part of
the Market-wide program of reinvestment.
The key objective is to ensure changes are
aligned with the building standards and the
expectations of the Market customer, while
also maintaining the Market’s essence.

In the 2024-25 period, the Market assisted
over 14 traders, from refurbishments to stall
base builds and major new fit-outs.

Public space and
facilities upgrades

Several improvements were made to public
space and facilities, providing a safer and
more enjoyable experience for the Market
community, including:

* New outdoor dining area with glazed
panels on York Street

« New greenery planted in the Food Hall
Courtyard

» Refurbishment of the Coventry Street
Food Hall parklet

« Upgrades to the two electric vehicle
chargers in the rooftop carpark

» New ATMs installed which provide lower
customer transaction fees

« New extraction unit installed in Centre Aisle
to improve air circulation and comfort.

New cleaning and waste
management provider

Following a competitive tender process,
IKON Services were awarded the Market's
cleaning and waste management contract
in September. With improved infrastructure
and increased use of electric vehicles, the
new contract has improved efficiency,

Back-of-house and
safety improvements

The Market delivers improvements to
back-of-house areas to support the safety
and wellbeing of the Market's traders and
contract partners:

» Safety upgrades in the Market's loading
bay included:

o New line markings and pedestrian
crossing to improve pedestrian safety

o New guard rails to improve pedestrian
safety

o New magnetic removable bollards
o New lighting to improve visibility

* New gas cage providing increased
security and safety

Bird repellents installed in loading bay
and Market Food Hall

« New roof access and skylight protection
installed on Aisle B roof

Non-slip flooring installed between the
Deli Aisle and Food Hall.

Rooftop Carpark— new
carpark management
system

In June, the Market upgraded the parking
infrastructure in the rooftop carpark. This
included the installation of new and improved
entry and exit barriers and pay machines.

The new Carpark Management System
includes license-plate-recognition software

which removes the need for paper tickets.
The upgrade also saw the move to cashless
parking payments, in line with the City of Port
Phillip Council’s transition to cashless parking
machines in 2023.

Removing cash payments and paper tickets
has reduced maintenance downtime, resulted
in a faster and more seamless entry and exit
from the carpark, reduced downtime and
improved reliability of machines.
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» Financial
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The Market’s operating surplus for the 2024-25 financial year of $481,000 was

$58,000 (14%) higher than last year.

2024-25 2023-24
Actual Actual Variance Variance
($'000) ($'000) ($'000)

Income
Licence Fees [ Rent 7,451 7,030 421 6%
Parking Fees 886 786 100 13%
Other Income 730 779 (49) (6%)
Total Income 9,067 8,595 472 5%
Expenditure
Employee Costs 1,835 1,810 (25) (1%)
Materials and Services 83 23 (e1) (265%)
Contract Services 3,073 3,030 (43) (1%)
Utilities and Insurance 385 374 (m) (3%)
Financing Costs 17 0 (17) 0%
Depreciation 452 305 (148) (49%)
Congestion Levy 324 31 (13) (4%)
Fire Services Levy 18 16 (2) (14%)
Land Tax 241 274 33 12%
Bad and Doubtful Debts 20 (5) (25) 497%
Professional Services 190 149 (41) (28%)
Marketing and Advertising 538 537 Q)] 0%
Other Expenses 140 90 (50) (56%)
Notional Rent 1,039 1,045 6 1%
Internal Head Office Overhead Costs 158 152 (6) (4%)
Operating Projects 73 62 (m (18%)
Total Expenses 8,586 8,172 (a14) (5%)
Operating Surplus /[ (Deficit) 481 423 (58) (14%)
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The Market's operational income was $9.07 million, representing an increase of $472,000 (5%) on the
previous year. Annual licence fee increases, high stall occupancy and a strong demand for rooftop
carparking contributed to this increase in revenue.

The Market's operational expenditure of $8.59 million represents an increase of $414,000 (5%) on the
previous year. This is due to annual cost increases in alignment with Australian Consumer Price Index (CPI)
rates, the implementation of a new cleaning and waste contractor in September 2024, and depreciation
costs relating to cleaning and waste equipment.

2024-25 2023-24
Actual Actual Variance Variance
($'000) ($'000) ($'000)
Operating Surplus / (Deficit) 481 423 58 14%
Adjustments for non-cash operating items:
 Add: Depreciation 452 304 148 49%

Adjustments for investing items:

« Less Capital Expenditure (1,581) (912) (669) (73%)

Adjustments for investing items:

- Less Lease Repayments (125) 0 (125) 100%
Adjustments for Reserve Movement items:

« Net Reserve Drawdown / (Replenish) 791 25 766 3066%
Cash Surplus / (Deficit) 19 (160) 179 12%
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